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Phone: 083 473 A617
E-mail : wj ho@telkomsa.net

P.O. Box 587,

Sanlamhof 7532

16 April 2010

The Apostle: Administration
The Old Apostolic Church

Private Bag X9
Durbanville

7551

Dear Apostle,

SCOTTSVIILE/WINDSOR PARK: DECOMMISSIONING OF PRIEST K SNEtt

The FORUM has been approached by former Priest K Snell of Scottsville to assist him in what seems to
be a case of unfair dismissal. This seems like an issue of unfinished business, prematurely consigned to

the recycle bin through the actions of officers who opted for expediency rather than common sense. A
copy of a letter by Priest Snell submitted to The Forum on 28 March 2010, is attached.
As indicated in the past, actions by The FORUM are not primarily predicated on incidents such as this
one. However, incidents serve to build the case for The FORUM's rnission to confront and address vjtal

structural flaws in the administrative architecture of the Church. Judging solely by the account of Priest
Snell of how his case had been handled, The FORUM has no alternative but to take a very dim view of
the actions by senior officers of the Church. ln the absence at this stage of the Church's version of the
situation, The FORUM, of course, stands to be corrected regarding its action in respect of this specific
incident. Consequently, The FORUM has no wish, nor the inclination, to involve itself in the intricacies
of the "hiring and firing" of officers. To come to the aid of a defenceless member of the Church, that
The FORUM shall not hesitate to avail itself of.
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lf Priest Snell's appeal is successful, the indictment must once again be upheld that the best interests of
the Church are not being served by the current administration that appears to have a penchant for
continually concentrating negative attention onto the public image of the Church, as well as in the
minds and mood of its membership. The issue on the table is a seriously flawed process executed by
senior officers who seemingly lack the necessary competence and compassion to deal with sensitive
matters. lt vindicates The FORUM's principled stand against authoritarianism, lack of democracy and
the disregard for human rights in the Church.
PRIEST SNELUS PERSPECTIVE

letter

and the chronology of the events are self-explanatory. He is a deeply hurt and offended
person/officer who had faithfully and zealously served the Church in a severely socio-economically
challenged community such as Scottsville. According to him, he had complete faith in the discretion of
His

his superiors to accommodate his request. He is mindful of the fact that officers in the Church serve at
the behest of the Apostle and that incumbents therefore have no inalienable right to retain office.
However, he maintains that he has not only been unfairly decommissioned, but also publicly humiliated
before his congregation as if he had been convicted for an act of a criminal nature. He also maintains

that the deliberations with the Commission of lnquiry have not been duly concluded. ln fact, he was
still awaiting another round of discussions. ln stead, the Commission of lnquiry, and by implication the
Administration, unilaterally and arbitrarily resolved to relieve him of his duties. He was denied the
dignity to be personally and formally informed by top management about his dismissal. To add insult to
injury, he had to learn from members (his former flock) of the Church about his ordeal . Since the
Administration and constitution of the Church make no provision for appeal and recourse to arbitration
in matters like these, he approached The FORUM to intercede on his behalf.
THE FORUM'S PERSPECTIVE

lf true, the manner in which this issue had been dealt with strikes at the heart and foundation of
fundamental pillars of the administration of any church in the 2L't century - justice, fairness and
respect for human dignity. The abuse of power, fuelled by undemocratic rule and the absence

of the necessary checks and balances, again compels The FORUM to speak up for the voiceless
masses in the Church. The need to appeal to the conscience of the leadership of The Old
Apostolic Church, therefore, has to endure. And while there appears to be no other voice in the
to observe this sacrosanct role, the genesis and modus operandi of a formation such as

Church

The FORUM should no longer be called into question.

It is quite clear from the letter by Priest Snell that the process of inquiry, which essentially is
supposed to be a dialogue, had not been duly concluded. He was still waiting for a follow-up
visit/discussion, when he had to learn second-hand about his dismissal. No phone call, no letter,
no explanation to a virtuous man the Church once regarded as fit to serve the priesthood. A
man who did not harm or undermine the Church in any way. lt is ironic that a very noble and
judicious process is adhered to when somebody is recruited and prepared for office in the
Church, but discarded ignominiously by the very same high officers when the incumbent is no
longer useful for their insular views and purposes. An obvious case of either incompetency in
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the requisite application of human resource management, or, the wanton abuse of power by
rogue elements the administration of the Church can ill-afford at this stage of its existence. lt is
The FORUM's view that the necessary democratic structures (tribunals) be formally instituted so

to allow for a civilized way of settling disputes in the Church.
The case of Priest Snell highlights an important precept of the Church regarding the domicile of
serving officers. lt appears to be an aspect of administration about which there is no
consistency and one which seems mostly to be interpreted unintelligibly by senior leadership. ln
the case of Priest Snell, he had to change abode and take up residence with a child of his clearly a situation with intrinsic socio-economic ramnifications. lt is common knowledge, that
officers are not allowed to co-habit with family outside their immediate household. This rule
seems to be applied with the resolve and fervor of a law of the Medes and the Persians,
regardless of the pain and suffering it visits upon people (unpaid officers). ln the absence of a
democratic administrative dispensation in the Church, The FQRUM' s concern is about the
inhumane fashion in which officers often exact rules and procedures. On the other hand, a
formally trained corps of officers would obviate the hapless blunders and injudicious course of
actions that are all too prevalent throughout the Church.
Again, The FORUM cannot avoid raising the hideous spectre of the element of racism that
seems to be embedded in the retention of office when a change in domicile occurs. lt would
appear as though white officers are allowed to move all over the country without having to
relinquish their ranks. And if there is no immediate placement for such an officer in his new
precinct, all he has to do is hang in there (no matter how long) until a vacancy materializes. lf
not, the map will be reconfigured in order to accommodate him. Non-white officers, especially
priests and under-deacons, who dare to move out of their areas of jurisdiction are apparently
faced with removal from office. This seems to be especially the case when non-whites move
into former white communities. Proof of such incidents exists. However, if this perception is
not disclaimed by the Church, then this practice has to be construed as racist and offensive. lt is
wrong. lt is immoral. lt is criminal. And it is committed, and apparently allowed to persis! in a
church that portrays itself as the true body of Christ (incidentally, Jesus himself apparently was
not a white person as perceived in the South African idiom). The letter of Priest Snell also
alludes to racist tendencies and practices that prevail under the stewardship of an Elder Koen. lf
a case has to be made for retribution as far as the parish of Windsor Park is concerned, such
action would dove-tail perfectly with The FORUM's proposed campaign against racist practices
and tendencies in the Church (see The FORUM's paper on THE ELEPHANT lN THE ROOM and its
indication to the recent conference of the apostles about its planned course of action in this
as

regard).

Again, in the absence of a response by the Commission of lnquiry regarding the situation of
Priest Snell, it seems fair to assume that he had been discriminated against by senior officers
who are clearly not equipped to handle sensitive issues. Priest Snell depicts his ordeal as "my
Iife hos been tqken by officers of the Church without given me a reosonable heoring". Head
Office needs to be reminded that the case of Priest Snell is not unique. Countless numbers of
former officers have borne the brunt of such malicious actions in the past. The FORUM
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recognizes that it is the prerogative of the Apostle to anoint whoever he so

wishes. However, it
should be remembered that the summary removal from office has a devastating effect, not only
on the individual but also his family and invariably the community he served. Also, the Church

.

.
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has no reputable/credible remedial rehabilitation programmes and systems in place to assist the
afflicted person and his household. lt is common knowledge that a decommissioned officer is
often ridiculed and humiliated without compunction by former colleagues. The absence of
effective pastoral care for both members and fallen officers is an aspect that continues to
represent an unsavoury and debilitating aspect of the administration of the Church. The
question few persons would dare to ask is: where does the intervention of the Holy Prophet
feature in the "hiring and firing" of officers?
ln view of almost similar incidents that have (embarrassingly so) made their way into the local
newspapers and law courts, The FORUM wishes to inform Head Office hereby that it is in the
process of documenting as many cases as possible of the unfair dismissal of officers in order to
bolster the case for transformation of this aspect of the administration of the Church. Priests
undeniably represent the public face of the Church and thus occupy a special place in the
pantheon of church luminaries. lncumbents should therefore be accorded the necessary
respect, even by their superiors who almost invariably and for some inexplicable reason shy
away from interaction with the public outside the Church.
From the perspective of Priest Snell, the Commission of lnquiry apparently acted improperly and
therefore had no moral and legitimate cause to arrive at the decision to have him
decommissioned in the manner that befell him. The handling of the case has once again
jeopardized the position of the Church. The course of action pursued by the current
administration in this regard emphatically has not been in the best interests of the Church. To
the uninitiated, his letter would reveal a story of an officer whose removal from office was

founded on unsustainable grounds.
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Whatever the outcome of this matter, Priest Snell is owed a formal apology, if not reinstatement. And so is the communfi in whose presence his fate was pronounced. lt is also
hoped that the actions of the senior officers concerned would be reviewed accordingly.

Consequently, The FORUM hereby appeals for reconsideration of the process followed in this respect

and trust that divine intervention will prevail in order to accord Priest Snell the justice and dignity he
deserves as an officer of The Old Apostolic Church and who had been entrusted to preserve the
priesthood according to the order of Melchizedek.

Furthermore, The FORUM hereby seriously recommends an urgent review of the system and process
pertaining to the decommissioning of officers in the Church with a view to obviating the embarrassing
and hurtful practices that have devastated the lives of so many former officers in the past. The FORUM

will henceforth, as a matter of policy, keep track of most future removals from office and shall be
persistent in its endeavours to come to the aid of deserving cases. The obvious solution would be to
entrench in the constitution of the Church the required independent statutory structure (tribunal) to
ensure that all cases for conciliation, mediation and arbitration are dealt with in a civilized and
democratic manner. lt would also be in the best interest of the Church if its leadership were to
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recognize tfmeously that as the process of democracy deepens in the country, and the rest of the
continent, the pressure will continue to build inside the Church for a more democratic and humane

administrative

order. The current dispensation is not sustainable. ln the year 2010, it is

also

unbecoming of a Church the size and format of The Old Apostolic Church.

The FORUM again takes this opportunity to renew to Head Office its commitment to goodwill and
peaceful cooperation for the greater good of the Church and its membership.

